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At the end of 2023, there were 
more than 17,000 advertising 
and marketing agencies in the 
UK. It’s a figure that reveals the 
sector’s high competition. 
In this crowded market, 
effective campaigns and 
excellent customer relationship 
management are crucial. This 
comprehensive guide from 
Kolsquare shares proven 
tactics and practical tips that 
can boost your campaign 
performance and strengthen 
ties with your clients. 

INTRODUCTION



1
Analysis of the current situation of 
influencer marketing in the UK



In the UK, influencer marketing continues to be one of 
the fastest growing parts of the marketing sector, with 
an estimated spend of £896m in 2024. In addition, 1 in 4 
marketers now use influencer partnerships to achieve their 
brand objectives. 

Despite this growth, many brands approach these 
campaigns hesitantly. They only allocate, on average, 
0.08% of their budgets to influencer marketing. With 
little available cash, brands must optimise resource use 
to maximise impact. However, it shows great potential. 
Studies show that influencer collaborations achieve an ROI 
up to three times higher than other types of marketing, 
even with an average of 62% less investment. 

When it comes to the perception of influencer marketing, 
69% of retail marketers consider it a beneficial way to 
build brand awareness. In addition, brands seek to increase 
online traffic and clicks (62%) and direct sales growth (62%). 
They also see growth in reach and engagement (46%). 

Metrics like reach and engagement are essential 
performance indicators to judge brand visibility. Other 
noteworthy objectives include closeness, credibility, and 
brand perception. 

However, there is variation in the prioritisation of goals 
between agencies and advertising professionals: 
agencies emphasise strategy, authenticity and 
analytics, while advertisers prioritise reach, influence, 
engagement, and recommendations.
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PERSPECTIVE ON THE 
CRUCIAL ROLE OF AGENCIES 
AS INTERMEDIARIES IN THE UK 
MARKET

Agencies play an important role in influencer marketing in 
the UK because they connect brands with influencers 
who can effectively promote their products or services. 

As an agency, you are experts in developing strategies 
that help brands successfully reach their target audiences 
through influencer collaborations.

Throughout this creative and, at times, complex process, 
agencies play several key roles. Firstly, they help brands 
discover influencers with a similar target audience who 
create content relevant to their industry. They are also 
responsible for establishing partnerships and agreements 
between brands and influencers. Agencies aim to ensure 
that both parties benefit mutually from any collaboration. 
They can also assist in managing and monitoring influencer 
marketing campaigns to check objectives are met.

Agencies add value through their experience and 
knowledge of the influencer marketing sector. They 
maintain an awareness of the latest trends and the best 
practices influencers should employ to promote products 
and services. 

Crucially, agencies also have access to an established 
network of influencers. They can build relationships with 
these influencers and use their experience to ensure fluid 
and serious negotiations.
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2
Selection of influencers and 
relevant metrics









3
Content strategy development and 
contract negotiation





https://www.kolsquare.com/en/influencer-marketing-platform




4
Campaign optimisation and  
reporting



As stated at the start of the guide, it is estimated that there are around 17,000 adver-
tising agencies in the UK. These agencies have undergone a technological transforma-
tion in recent years to prioritise digital media, including influencer marketing services 
in their portfolios. The high competition in the market demands that agencies develop 
strong pitches that motivate brands to choose them. 
For this reason, we have prepared tips to help you create a compelling pitch that 
convinces potential clients to work with your agency.
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Tips for agencies: build long-term 
partnerships with your clients.



THINK AS A BRAND, NOT AS AN AGENCY:

Although it sounds paradoxical, at times, agencies only think about their business interests. They push 
to obtain the highest budgets, then attempt to justify them after the fact. However, it is best to pro-
mote a win-win business relationship and develop campaigns that genuinely meet the needs of each 
client. Sometimes, a brand will benefit more from a micro-influencer than a mega-influencer collabo-
ration. Agencies should choose the campaign that best fits the brand, rather than the most profitable. 

BE OPEN TO DIVERSE APPROACHES:

Agencies must stay open to different approaches and give them a place in the creative process. This 
does not mean wasting time entertaining poor ideas that end up diverting the essential objective of 
the campaign. Instead, the goal is to show your client that you’re open to their opinions. When possible, 
find a way to ground clients’ ideas with the experience and expertise you have as an agency.

CREATE A TRANSPARENT PROJECT PLAN:

 It’s essential to establish a clear and understandable roadmap for the project. The plan should be de-
tailed enough to provide a clear overview of all phases and tasks designated to the responsible par-
ties. At the same time, it should be flexible enough to adapt to any unexpected changes.

PLANS SHOULD INCLUDE:

A timeline indicating the different phases of the project, the specific tasks to be completed in 
each phase, and the responsible parties.

An established and regular set of communication milestones for updating stakeholders on the 
project’s progress and any challenges.

Contingency plans that address possible obstacles or delays that may arise during the influencer 
marketing campaign. Such measures ensure the project stays on track, even in adverse situations.

IMPLEMENT TOOLS TO IMPROVE YOUR REPORTING AND INCENTIVISE 
CUSTOMER ENGAGEMENT: 

Influencer marketing platforms make it easy to gather key metrics accurately. They save time and 
effort, allowing you to focus on the more strategic parts of the campaign. On Kolsquare, for example, 
influencer managers have complete control over the entire campaign. They can access the organisa-
tion dashboard to visualise how tasks and responsibilities are distributed. 

The key benefit here is that it enables you to make informed decisions that help meet the objectives 
of each campaign. Once the campaign is underway, you’re one click away from pre-prepared reports 
that give you valuable insights into the performance of each team member and the overall impact of 
each campaign.

In addition to everything we have discussed so far, we are sharing some practical 
tips that will help you to navigate and ground your customers’ expectations to 
foster long-term relationships.
Here are the key tactics:
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In-house vs. agency influencer 
marketing: How does the role of 
agencies running influencer cam-
paigns differ from that of brands?



In this relatively new industry, many brands still rely on 
trial and error to shape effective influencer marketing 
strategies. However, with time and, as a consequence, the 
professionalisation of the market, more agencies now offer 
well-structured, specialised services that successfully 
meet business objectives. 

Despite this progress, many brands still keep their 
influencer marketing in-house, which reduces commercial 
opportunities for agencies. Therefore, agencies must 
emphasise their strengths, skills, and the value of being 
specialists in the field to brands and other market players.
In general, brands need to think about the two essential 
components they need to manage their influencer 
marketing campaigns in-house: good industry knowledge 
and sufficient time available. However, we understand 
that many brands run on tight schedules, and lack time 
for campaigns. 

The advantage of agencies, is that they have a wealth of 
creative expertise and talent. They can optimise campaign 
design times while still providing fresh and informed 
perspectives. These valuable creative sparks can transform 
campaigns, yet they may never come from within brands’ 
limited in-house teams.

In addition, specialised knowledge and experience are key 
factors. Agencies must show their broad experience across 
a wide range of industries and markets. Brands must be 
confident that the agency understands the best practices 
and possesses many insights and hands-on knowledge. This 
comprehensive expertise especially benefits brands looking 
to innovate and differentiate themselves in a competitive 
marketplace.

Another significant advantage for brands is access to a 
wider influencer network. Certainly, finding influencers 
independently may appeal due to its lower costs. Yet, while 
these in-house influencer marketing campaigns may be the 
cheapest option initially, the process will be time-intensive 
and trickier to scale.

Due to these factors, the scalability and flexibility of 
agencies are important benefits that appeal to clients. 
Agencies can scale their efforts quickly according to the 
campaign’s needs, giving brands the flexibility to engage 
in influencer marketing without committing long-term 
resources. Brands can then take advantage of any one-
off marketing opportunities and adapt quickly to market 
changes.

Finally, it is important that agencies show brands the full 
breadth and depth of the relationships they’ve established 
with influencers. Promote your agency as the ideal solution 
for brands looking to reach new audiences or specific 
niches. After all, this access makes it easier for brands 
to find the most beneficial influencers for each campaign, 
maximising their impact.
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WHAT CHALLENGES DOES 
THIS POSE FOR AGENCIES WHEN 
MANAGING INFLUENCER 
CAMPAIGNS AND CONTENT?

When companies have their own 
in-house influencer marketing teams, 
agencies face several unique challenges 
when managing their influencer cam-
paigns and content. 
These challenges include:

1. DIRECT COMPETITION

Agencies must compete with in-house teams for 
relevance and control in these campaigns. Many 
brands that choose to run campaigns, at least 
partially, in-house do so to avoid relying on third 
parties. Agencies, therefore, have a smaller target 
market and less chance of making these brands 
clients. Similarly, in-house teams can handle many of 
the functions traditionally performed by agencies. 
The agency must then fight to justify its added value 
confidently and consistently.

2. REDUCED AUTONOMY

Companies with in-house teams that still choose 
to hire agencies often want to maintain control 
over campaigns. Without autonomy, agencies may 
struggle to implement innovative ideas and strategies. 
In addition, trying to align the ideas of all actors may 
require more time and effort.

3. BUDGET AND RESOURCES

Justifying the cost of their services versus investment 
in in-house teams is undoubtedly one of the biggest 
challenges. Agencies must demonstrate that their 
services provide a significant ROI that justifies the 
additional expenditure compared to the costs of in-
house teams.

4. EXPERTISE AND SPECIALISED SKILLS 
VS IN-HOUSE CAPABILITIES

Agencies should highlight their expertise in creating 
highly complex campaigns, applying creativity, and 
influencer relationship management. Skills-wise, 
agencies often possess more knowledge than in-
house teams.

5. MEASURING ROI AND RESULTS

As agencies, you must create detailed reports that 
offer in-depth campaign analysis. However, when 
a brand hesitates between an in-house influencer 
marketing campaign management or hiring an 
agency, your reports must clearly demonstrate the 
added value you provide compared to an in-house 
team. 
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Managing brand expectations in 
influencer marketing campaigns



Influencer marketing strategies are 
powerful tools for companies hoping 
to achieve a range of brand objectives, 
especially aspirations of connecting with 
younger audiences. They also represent 
an alternative to traditional adverti-
sing methods, which are now becoming 
ineffective. Younger generations, in par-
ticular, are immune to these outdated 
methods. As these methods grow stale, 
72% of Millennials and Gen Z now follow 
influencers on social media, demonstra-
ting the potential benefit of influencer 
marketing strategies.

The advantages are clear, but launching 
an influencer marketing campaign does 
not automatically guarantee success. 
Various factors and actors influence the 
results. For this reason, agencies must 
know how to manage and adjust brands’ 
expectations. Educating clients on the 
most important aspects of this type of 
strategy is beneficial for all.

The dangers of vanity me-
trics

Vanity Metrics, such as follower count, likes and 
comments, have long been used as primary indicators of 
success in social media campaigns. These metrics are easy 
to measure and understand, providing an immediate sense 
of achievement. However, they often do not reflect the 
actual value and effectiveness of a campaign. For example, 
a large number of followers does not necessarily translate 
into high engagement or conversion rates. Bots, inactive 
accounts, and non-target audiences can inflate these 
numbers without contributing to the brand’s goals.

Brands that have not yet internalised more sophisticated 
aspects of influencer marketing often cling to these 
metrics, expecting them to be leading indicators of 
success. This can create significant friction between 
agencies and brands as agencies struggle to shift the 
focus to more actionable and revealing metrics. In the 
face of this, agencies must take on an ‘educator’ role 
and demonstrate the truly valuable metrics in influencer 
marketing campaigns. 
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The role of agencies in 
educating brands

The role of agencies is not limited to campaign 
management and influencer research. They also play 
an educational role in helping brands understand 
the value and impact of influencer marketing. This 
involves:

1. EXPLAIN THE IMPORTANCE OF 
ENGAGEMENT METRICS

Agencies should emphasise metrics that reflect genuine 
interactions, such as engagement rates, comments indicating 
meaningful interactions, and the number of times content is 
shared. These metrics provide a clearer picture of how the 
content resonates with the audience.
In addition, it is critical to highlight metrics that directly 
correlate to business objectives, such as click-through 
rates, conversion rates and sales data, which provide a more 
accurate measure of a campaign’s impact on the bottom 
line. 
Our recommendation is to include the following metrics, at 
the very least. These metrics are valid for any market: 

 Engagement Rate:
Measures audience interactions with 
the influencer’s content, including likes, 
comments, shares and saves.
It indicates how engaged the audience is with 
the content, which is a good indicator of its 
impact and relevance.

Conversion Rate:
The proportion of followers who take a 
desired action, such as clicking on a link, 
signing up for a free trial, or making a 
purchase.
It directly reflects the return on investment 
(ROI) and shows how the campaign influences 
consumers’ purchasing decisions.

 Reach and Effective Reach:
Reach refers to the number of people who 
have viewed the content, while effective 
reach considers the quality of these views, 
for example, whether the people viewed are 
part of the target audience.
It allows you to understand the extent of the 
campaign’s visibility and whether it is reaching 
the right audience.

Audience Overlap (Kolsquare tool):
Measures the overlap of audiences between 
different influencers used in a campaign.
It helps avoid redundancy in the audience and 
maximises effective outreach by ensuring 
you reach a diverse and broad audience.

☑ Compliance Score (Kolsquare tool):
This unique metric provided by Kolsquare 
analyses and ensures that influencers 
comply with brand policies and advertising 
regulations.
It ensures that content is appropriate 
and aligned with brand values, as well as 
preventing potential legal or reputational 
issues.

Return on Investment (ROI):
Calculate the profit made in relation to the 
investment made in the campaign.
It is a crucial element in assessing the 
financial success of the campaign and 
justifying the influencer marketing spend.

Follower Growth Rate (Follower 
Growth Rate):

Measures the increase in the number of 
followers during and after the campaign.
This indicates the content’s ability to attract 
and retain new followers, expanding the 
audience base in the long term.

☑ Audience Sentiment:
Description: Qualitative analysis of comments 
and interactions to determine whether 
sentiment towards the campaign is positive, 
negative or neutral.
It helps to understand the audience’s 
perception of the brand and campaign 
with the goal of adjusting future strategies 
accordingly.
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2. SHOW THE SPECIFIC BENEFITS OF EACH 
PLATFORM

Each social media platform has its unique strengths and 
audience demographics. Agencies should educate brands 
on the specific advantages of different platforms, helping 
them understand where their target audience is most active 
and how to adapt their strategies to those areas.

It is important to clarify that when we talk about platforms, 
we are not only referring to the various social networks 
but also to the integration of technological platforms that 
facilitate the monitoring and measurement of campaigns 
with accurate and impartial data. When brands still have 
doubts about the accuracy of the data, influencer marketing 
platforms can be a strategic ally, centralising data, offering 
autonomy and measuring each stage of the evolution of the 
campaign. 

3.  DEMONSTRATE LONG-TERM BENEFITS

Influencer marketing is not just about immediate gains. 
It’s also about building long-term relationships and brand 
loyalty. Agencies must convey the importance of sustained 
engagement and the cumulative effect of ongoing 
partnerships with influencers.

WHAT TO DO IN THE FACE OF  
RESISTANCE TO CHANGE?

Agencies can present comparative analyses 
showing the performance of past campaigns 
using vanity metrics versus those using mea-
ningful metrics, including clear graphs and 
statistics that demonstrate the impact on 
return on investment (ROI). In addition, agen-
cies should implement pilot campaigns with 
data-driven metrics, evaluate the results, and 
share them with the brand to show the tan-
gible benefits. It’s also useful to provide ac-
cess to analytical tools that allow brands to 
visualise in real time the impact of meaning-
ful metrics on their campaigns and provide 
training on how to use these tools so that 
brands can analyse and understand the data 
themselves.
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Marketing and representation: can 
influencer agencies do both?





https://www.kolsquare.com/en/request-a-demo
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