








Testimonials

UNDERSTANDING

“The full remote and flexible model is 
very different. I was really surprised 
when I started that meetings really do 
start and finish on time. If someone 
needs to go off to do sport or pick up 
a kid at the end of the meeting, even 
if it’s not finished, they go. There is 
no judgment. It shows a respect for 
the working hours and homelife. It’s a 
safe environment with a lot of support. 
Kolsquare is trying to impact the world 
positively, we see on a daily basis that it’s 
really important. That it’s not just talk, 
there is really something behind it. 1% for 
change is not nothing.”

Fabien, Chief Technical Officer
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“At Kolsquare, there is a lot of benevolence. 
Everyone is there to help when somebody 
needs it, regardless of whether it’s their job. 
WFH works quite well, especially the fact that 
we meet once a month and we’re happy to 
see each other. There’s a great atmosphere; 
there isn’t anyone who I feel I could get into 
an argument with. You feel at ease in the 
company. People are sincere, kind, and if 
they have things to say, they get said but 
there is never any animosity. I’m proud to 
be part of a team that is motivated, and to 
participate actively in the improvement and 
the vision we have of the product. Ideally, the 
aim is to sign new customers and build loyalty, 
but it’s about making an application that’s fun 
and easy to use, and is what users need. It’s 
cool to actively participate in that.”

Romain, Product Manager

UNDERSTANDING
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Management Philosophy

At Kolsquare we don’t want soldiers, robots, or clones. We want employees who question 
what we do, seek answers until satisfied, challenge the wisdom of something they consider 
to be a bad decision. We are looking for people who, once they buy into a decision and 
believe in what they are doing, will work like demons to produce something of the highest 
possible quality as fast as possible. We want individuals that will pursue growth and 
learning so they can reach their greatest potential. Our management philosophy at 
Kolsquare helps us get these unique people to align and work for a common cause.

HARDER, BETTER, FASTER, STRONGER

We don’t take anything for granted. No matter how tired or unmotivated, we never surrender 
because we know that success comes at this price. We are not afraid of change. On the 
contrary, we look for change as we constantly embrace new ideas and operational methods 
to improve our performance.
 
We try hard to harmonize our work methodology, to have common, scalable rules that fit 
everyone, to have a satisfying professional / personal balance but to perform and improve 
continuously. We limit our meetings to the bare necessity of just one third of our time, and 
each quarter we challenge our existing organization and meetings. As often as possible we 
replace meetings with asynchronous exchanges.

We are ready to fail. Failure is normal. We fail a lot, and there are more failures than 
success. This is the required path to success. So we accept failure and celebrate it. Failure 
will teach us what we need to reach our goals. We place just one condition on failure: fail 
fast! 

We want to give employees the maximum autonomy. To coordinate our efforts, we define 
OKRs (Objectives and Key Results) on a quarterly basis, with measurable KPIs that allow us 
to regularly benchmark our performance against the roadmap. We measure the impact of 
all our actions and start every project by defining exactly what we expect from it.

“It’s not the strongest species that survives, nor the most 
intelligent, but the one most responsive to change”
Charles Darwin

“Work it harder, make it better. Do it faster makes us stronger.
More than ever, hour after hour. Work is never over.”
Daft Punk
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HELP EACH KOLSQUARIAN REACH THEIR GREATEST POTENTIAL

We believe we do not reach goals that we don’t define. So we help each Kolsquarian 
define career goals and path, and revise them with their manager every 12 months. 
We try to provide each Kolsquarian with a maximum of information and support, but 
we also believe that each person is responsible for their own development.
  
As we want to provide Kolsquarians with the best possible knowledge. We have an 
“Open Training” policy for financing training at their convenience. We expect each 
Kolsquarian to build or lead at least one “Boost your Skills” training per year to share 
their knowledge, and help others reach their potential.

We also believe Kolsquarians would be better at their job if they are KOLs themselves, 
or entrepreneurs using KOL Marketing. That’s why we also train Kolsquarians to 
become KOLs or entrepreneurs, or to become better ones if they already are.

Finally, we believe that our responsibility is not limited to the time Kolsquarians 
remain  employees. Wherever possible, we try to help Kolsquarians leaving the 
company to find a new position and enter the alumni tribe.
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Beyond 
training, we believe 

that our success can only be 
built on trust and ownership. We think 

it is the best way to reach our multiple 
and complex goals, but most of all to help 

Kolsquarians grow and learn. For every project 
at Kolsquare, we define an Owner and Helpers. 
Each Owner is in charge of the project, and takes 
decisions autonomously. They may consult, but 
are not obliged to act on advice received. Helpers 
ensure dependency on a single  person for key 
projects is limited.
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Fewer than 30 words in a sentence. 01

Replace adjectives with data.02

Cut out imprecise words. Answer 
questions with “yes”, “no”, or “I don’t 
know but I will get back to you later”. 
We are precise about the degree of 
uncertainty by using a percentage like 
“I’m 90% sure it’s a wrong decision.”

03

AUTHENTIC EXPRESSION

Authenticity is key in KOL Marketing, and we 
should start by applying it at Kolsquare on a 
daily basis.

In the first instance, we must express our 
intentions simply.

In all our documents and emails, we try to avoid 
misunderstanding by applying a simple 3-step 
rule: 

We always tell the truth.
We always say what we are really thinking, even when it 
is hard and especially if the consequences are significant. 
We do not speak about a Kolsquarian with another person 
without having said exactly the same thing to them.

MANAGEMENT PHILOSOPHY

MANAGEMENT PHILOSOPHY
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“Every person at Kolsquare is 

important. Everyone has a clear role 

and a clear responsibility. Perhaps it’s 

because we are profitable that all jobs 

have to be important. I love learning, 

so if I keep learning in a company, I 

stay. I get energy from the fact that 

everyone has an impact. Everybody 

can say what they want and have a 

real discussion, it means you have 

to be smart and challenging. In my 

team, it’s not a top-down management. 

My goal is not to say I have the best 

idea, but to listen to the ideas coming 

from my team and take the best one. 

The meetings where everybody brings 

their ideas have a lot of energy, and it 

means everyone contributes to building 

the process and has responsibility for 

its success. We’re all doing our best to 

succeed and this is very important and 

something very specific to Kolsquare. 

I’m very proud of the team.”

Julien, Chief Revenue Officer

“The company is very human. 

I really like the projects with 

NGOs, and its human and 

progressive values. It’s about 

changing things for the better. 

Even if it’s not the ultimate goal of 

the company, it’s still important 

and the values are shared by 

everyone. It’s cool. I’m proud of 

my team and their commitment. 

They’re all very committed, even 

those in Madagascar. Whenever 

there is a colleague who leaves, 

they always make a point of 

saying how nice it was to work 

with me, and not just to suck up. 

It’s authentic and it’s a point of 

pride that I can federate and get 

people to give as much as they 

do to get everyone moving in the 

same direction.”

Gaël, Head of Data Collect 
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Testimonials

“The WFH model means we pay particular 

attention to recruitment. We recruit people 

who have experience and in whom we can be 

confident. We give people confidence, agency 

and autonomy so that it’s their job, their 

project. It’s impressive how well everyone gets 

along. The relationships are very natural. The 

culture that has been created for the WFH model 

allows for strong ties between people. We want 

people to spend time together. The Monthly 

KOLs are great. Kolsquare’s values of growth and 

learning particularly speak to me; sometimes in 

a company we can be scared to admit when we 

don’t know something. At Kolsquare, it’s not a 

problem, because they encourage everyone. They 

know that the company is a step in our careers, 

and that we’re still learning and that’s normal. I 

love the mentality of continuous learning.”

Caroline, Head of Growth

MANAGEMENT PHILOSOPHY
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“It’s easy to reconcile work and homelife, which, 
as a father, is very important to me. Despite the 
WFH model, we maintain a culture of exchange and 
feedback; you know what actions need to be taken but it 
also leaves a certain amount of autonomy. The fact that 
we’re a benefit company, and addressing issues linked to 
the environment and our carbon footprint; there is a real 
desire to try, on our own scale, to measure the impact of 
our actions and limit digital ecological pollution as much 
as possible. The culture of sharing ideas and being able 
to lead projects, to own these subjects and be the driving 
force behind them, it’s something I like and think is really 
concrete. Everyone is willing to listen and be open to new 
ideas. There is a spirit of open-mindness.”

Pierre-Nicolas, Customer Success Manager

MANAGEMENT PHILOSOPHY
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Testimonials

“Since joining Kolsquare, I’ve been 
able to find confidence and freedom on 
a daily basis, which in my work are a 
source of well-being and motivation. 
Holding a position of responsibility is a 
stimulating challenge that confronts me 
with technical and complex challenges 
that contribute to my daily search 
for adrenalin. I also enjoy working 
with people with different and varied 
skills, which is enriching personally and 
professionally. I’m very lucky to be part 
of what I see as a revolution in the world 
of work: homeworking! This new way 
of working is an inexhaustible source 
of happiness, giving way to a peaceful 
harmony of life. I also like the fact that our 
culture is based on the “Be Responsible” 
principle, as it helps us to evolve outside 
the workplace and become better people 
through our daily actions.”

Maxime, Engineering Manager

MANAGEMENT PHILOSOPHY
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Culture Book
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